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1. Significant activities of the interim pastor during the period.
2. Significant events in the congregation during the period.
3. Work related to the five developmental tasks during the period:
a. Coming to terms with history
b. Discovering a new identity
c. Shifts of power
d. Rethinking denominational linkages
e. Commitment to new leadership and to a new future
4. 
Additional developmental tasks 
a. Reducing the level of anxiety – fear of the unknown
b. Rebuilding the infrastructure
c. Attention to stewardship/financial matters
d. Training in leadership skills
e. Focus on spiritual needs of membership
5. Matters the interim feels COM needs to be aware of
a. Regarding the congregation:
b. And specific organization, procedural or personnel issues in the congregation:
c. Regarding the interim pastor:
6. What exciting areas of growth, change, and development are occurring within the life of the congregation?
7. [bookmark: _GoBack]Other comments:

Signature:  							  Date  					



[Please return to the Committee on Ministry c/o the presbytery office or e-mail to admin@okinp.org.]
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