PRESBYTERY MISSION GRANT PROCEDURES AND GUIDELINES

PREAMBLE

[Jesus] said… “ ‘You shall love the Lord your God with all your heart, and with all your soul, and with all your mind.’  This is the greatest and first commandment.  And a second is like it: ‘You shall love your neighbor as yourself.’  On these two commandments hang all the law and the prophets.”  (Matthew 22:37-40)
And Jesus said… “All authority in heaven and on earth has been given to me.  Go therefore and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit, and teaching them to obey everything that I have commanded you.  And remember, I am with you always, to the end of the age.”  (Matthew 28:18-20)
Mission grants are made available to congregations that are seeking to respond to Christ’s commission by organizing new congregations, transforming existing congregations, or developing congregation-based ministries of compassion, justice and evangelism.  By supporting these faithful responses, Indian Nations Presbytery demonstrates obedience to Jesus Christ, giving expression to the mission of the whole Church to go into the world, sharing the Good News with all people.

MISSION FUND GRANTS – TYPES & DEFINITIONS1
CHURCH PARTNERSHIP GRANTS provide assistance for new and existing congregations. 

a) New Congregation:  New church development is the establishment of a new ministry in the area served by Indian Nations Presbytery.  A new congregation develops in partnership with one or more congregations and the presbytery as a response to the needs of a new group of persons (emerging generation, new immigrant group, population growth). The goal is to grow a viable, sustained and significant ministry within the life of the presbytery, which may lead to a chartered congregation.

b) Existing Congregation:  Transformation of an existing congregation is the redirection of its ministry in light of significant changes among its membership, the community to be served, or both.  Transformation involves disrupting the current cycle of a congregation’s life in order to embrace a renewed and sustained ministry.

PROJECT GRANTS provide one-time funding (seed money) to a ministry sponsored by a congregation or a group of congregations.  By definition, a “project” is a proposal for a new mission venture that addresses the spiritual needs of people living and working in the area served by Indian Nations Presbytery and is consistent with 

a) the church’s mission plan and

b) the presbytery’s core values and priority goals.

CONGREGATION-BASED MINISTRIES OF COMPASSION, JUSTICE AND EVANGELISM are ministries sponsored by a congregation or a group of congregations, which are designed to meet the physical, social justice and spiritual needs of the community, especially of people primarily outside the congregation.  (Camp & Conference Ministries and non-parish-based college ministries are not eligible to apply for this grant.)

SCHOLARSHIPS provide assistance for applicants to attend workshops, retreats or educational events designed to encourage and equip persons for effective ministry.  Individuals who are participating in projects previously defined as church partnership grants, project grants or congregation-based ministries of compassion, justice and evangelism are not eligible to apply for these funds, nor are participants in mission trips eligible for scholarship funds.  When persons who are representing their respective congregations apply for scholarship funds, their congregations are encouraged to provide matching funds.
SOURCES OF FUNDS

Mission grants are underwritten by the Indian Nations Presbytery Mission Fund, comprised of investments and a variety of gifts dedicated to the mission grant program and/or specific projects.  In order to exercise responsible stewardship of funds, the presbytery will determine total grant allocations in each calendar year.  Funds are allocated in accordance with the donors’ stipulations.

Allocations are intended to be for short-term, start-up, or supplemental support for mission ventures/projects which meet the eligibility criteria, have been well researched and planned, and which demonstrate by this research and planning that they have a reasonably good chance of meeting their goals and objectives.  Proposals that are not well conceived may be denied funding even in years when there may be unexpended funds.

APPLICATION PROCEDURES

Applications for church partnership grants, project grants, and congregation-based ministries of compassion, justice and evangelism are to be prepared, approved and submitted by a church session to the presbytery council.  Applications for scholarships are to be prepared by individuals and submitted to the presbytery council.  Council members will review and make final funding decisions based on individual merit and consistency with presbytery and church mission goals.  The council may refer applications to other presbytery committees/entities in order to take advantage of other funding sources.  Council may also refer applicants to the General Assembly, Synod of the Sun, and other institutions for funding.
Presbytery staff persons support the efforts of the council and are available to answer questions and provide guidance concerning the grant application criteria, the process to be followed when preparing a proposal, and other related application information.

The general presbyter is available for consultation, to answer questions and provide guidance in the design of the project, and to provide feedback concerning the content of the submitted proposal.

If a church session cannot fulfill one or more of the requirements of the grant program, a request for waiver may be submitted with the application, specifying reasons for the request.

Applications are available in portable document format (pdf) and may be downloaded from the presbytery’s website, www.okinp.org.  The format allows application forms to be completed by computer.
MISSION FUND GRANT PROPOSAL CRITERIA

The Ministry Plan Should: 

· Represent new work in one or more of the following areas: new church development, congregational transformation, specific mission projects, and congregational-based ministries of compassion, justice and evangelism.
· Demonstrate its commitment to witness the Gospel of Jesus Christ.
· Relate to the life and development of the surrounding community and respond, within the context of the Gospel of Jesus Christ, to human needs not otherwise being adequately met.
· Involve ecumenical and denominational partners in planning and funding the project, as appropriate and feasible.
The Program Operating Income and Expense Budget for the Project Should: 

· Include balanced line item operating income and expense budgets for each year of the grant funding period.  The budgets are to include income amounts from presbytery, synod, GA and other sources.
· Include the previous year’s financial statement, if available, displaying the budgeted and actual program operating income and expenditures.
· Display contribution from its total operating budget to basic mission support.  (Priority will be given to churches that contribute at least 10% of operating budgets to basic mission support, or that present a plan for achieving that goal by the end of the funding period.)  Basic mission support is the total of all moneys given to presbytery, synod and GA entities, including payments toward the budgets of these entities.  Included in this total are special offerings, such as Christmas Joy Offering, Disaster Relief, Hunger, One Great Hour of Sharing, Peacemaking Offering, Pentecost Offering, Women’s Thank Offering, per capita and others.  
· Describe how the project will continue to be financially supported following the termination of the grant.
Note: Mission grants are only for program purposes and may not be used for capital expenses, i.e., site acquisition or preparation, church building construction, purchase or renovation.

GRANT FUNDING GUIDELINES

· Grant Funding Amounts:  A new or existing congregation project may normally receive a cumulative grant amount of no more than $100,000 from any combination of presbytery mission grants; congregation-based ministry projects may receive a maximum one-time grant of up to $50,000.  (Council is authorized to award grants up to $10,000.  Grant applications in excess of $10,000, with council endorsement, will be referred to presbytery for final approval.)
· Funding Schedule:  Funding for new or existing congregations may be spread over a period of from five to seven years.  Funding for congregation-based ministry projects may not exceed three years.  Whenever possible, the presbytery application should reflect application for General Assembly and/or synod support during the funding life of the grant.  Multi-year grants are always allocated on a declining scale of approximately 15% to 20% per year.  (Grant applications requesting funding in multiple years, with council endorsement, will be referred to presbytery for final approval.)
· Project Leadership:  The grant funds a project with a project leader or pastor, in either a temporary or installed relationship.  A grant may not be used to fund an interim pastor position.  The grant disbursements will be scheduled according to the starting date of the pastor or project staff.

· Unexpended Grant:  The grant funds only the specific project for which it has been approved.  Any portion of a grant not expended for the approved project must be returned to the presbytery.

· Funding Interruption:  Grant commitments are effective for one year.  If a project is on hold, either initially or during the term of funding, for a period of one year, the session must provide the council with a written request for an extension of six months. Ordinarily, council will consider no more than three consecutive extensions.  If the session determines that an extension of time is not appropriate, or council does not approve the extension request, it may be necessary to resubmit a revised proposal at a later date.

· Funding Conditions:  A project is not able to receive its funding until the conditions placed on the project are fulfilled.  Conditions fall into one of two categories: administrative or programmatic.

Administrative Conditions: Generally relate to budget issues, personnel/project leadership issues, etc.  Responses to conditions in this category are reviewed by a council task force, unless the council requests further consideration.

Programmatic Conditions: Generally relate to issues such as staff position descriptions, Christian education, evangelism, worship, leadership development, stewardship, etc.  Responses to conditions in this category are reviewed by a council task force, unless the council requests further consideration.
· Funding Concerns:  Concerns are placed on a particular project to alert the session of perceived obstacles in the project’s program or budget.  Funding can begin on schedule without written responses to the concerns.  Unanswered concerns will become conditions that must be answered before future year funding may begin.

· Defaulted Loans:  Where a borrower or guarantor has received a loan and where that loan is 90 days or more delinquent in payment, a repayment plan must be approved by the council before mission grants are disbursed.

ANNUAL PROGRESS REPORT

An annual progress report must be submitted by or before September 1st of each year.  Funding beyond the first year will depend on council’s approval of the annual report.
ACTION APPEALS

If a session is dissatisfied with a decision made by the council, an appeal may be submitted to the council through the presbytery office in the form of a letter which sets forth clear reasons why the council should reconsider its decision. Appeals must be received according to specified deadlines for receiving mission grant applications.

ADDITIONAL FUNDING REQUESTS

The council does not ordinarily consider requests for funding in addition to the amount originally allocated to a given project.

EARLY TERMINATION

In light of limited funds, projects are encouraged to terminate their grant earlier than scheduled if possible.
ANNUAL REPORT

Council will provide and annual report to the presbytery on implementation of the mission grant program.
1Terms and definitions parallel existing grants available through the General Assembly
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