DRAFT MINUTES
Indian Nations Presbytery
Coordinating Council
October 21, 2020
Zoom Video Conference
Minutes

Members present: TE Rick Baggett; TE Ron Fike; RE Melissa Gill; RE Blake Harrison; RE Sue Johnson; RE Janet Labude; TE John McKinnon, Vice-Moderator; RE Martin McNeese; RE Mike Mize; RE Deanna Piercy; RE Craig Stanley

Ex-officio: Tracy Evans, Stated Clerk; Charlotte Lovett, INP Moderator; Charlie Smith, Interim Presbytery Pastor

Excused: RE Karen Girdner; TE Abbey Walker; TE Scott White, Moderator

Absent: TE Joe Meinhart;

Also in attendance: Sue MacHugh, INP Administrative Assistant

Call to order, Opening Prayer
The vice-moderator opened the meeting at 1:00 pm. Charlie Smith read a statement from Moderator Scott White who is taking time off for personal health and healing and may need to be away from his duties for a month or longer. Charlie led the body in prayer.

Approval of Agenda
The agenda for the meeting was approved.

Approval of minutes
The minutes of the September 16, 2020 meeting were approved as presented.

CC Moderator Report 
· No report from the moderator
· Motion was made and seconded to elect John McKinnon to continue as vice-moderator for the year was approved. 

Interim Presbytery Pastor Report
· Smith has preached recently at Pauls Valley and attended session meeting at Covenant. His preaching calendar is rapidly filling up and he is grateful to be making connections with churches and pastors in the presbytery. 

Stated Clerk Report
· The Stated Clerk introduced new Teaching Elders to the council: TE Rick Baggett and TE Ron Fike are from the seniority list; TE Joe Meinhart is from the randomized list. 
· There are positions open from the Ruling Elder at-large members due to lack of response from churches that have been contacted. Tracy will be contacting churches to work to fill the positions. 

INP Moderator Report
· Moderator Lovett is awaiting confirmation regarding the February presbytery meeting and has confirmed that Shepherd of the Hills will host the October 8 meeting. The June meeting is Tri-Presbytery to be held in Tulsa. 
· She has appointed Tom Rheinlander to serve on Committee on Administration, Class of 2023.

Committee Reports
Committee on Ministry: 
· COM presented its actions since the last meeting. 
· COM brought forth a proposal to set up a special fund to help any church pay for an incoming pastor. The Committee on Administration had reviewed the proposal and recommended an increased amount for potential grants. See appendix for amended proposal. A motion was made to approve the amended proposal, seconded, and approved. 
· RE McNeese also recommended the Coordinating Council look at ways to assist congregations in staying or becoming healthy. Financial resources are abundant now and there should be a plan for their use. The item was discussed and will be brought to the next meeting for further plans to be made. 

Committee on Administration:
· RE Stanley reported that improvements to the large conference room have been completed for virtual meetings. 
· A procedure for electronic bill payment has been established. 

Committee on Preparation for Ministry
· Moderator Mize reported that conversations are happening around Commissioned Pastors working to better serve churches in the presbytery. 

Committee on Nominations and Representation
· The slate was approved at the October 9 presbytery meeting. 

Network Reports
Congregational Support Network
· No report

Care of Pastoral Leaders Network
·  A workshop for pastoral leaders on the subject of burnout will be taking place on November 10. 

INP Youth Ministries Network
·  No report

New Business
	A financial proposal from Covenant Presbyterian Church, OKC was read and discussed. Motion to refer the proposal to Committee on Administration to gather more information and encourage contacting Presbyterian Investment and Loan Program and bring back a recommendation to the November meeting of Council. Seconded and approved. 

Adjournment
Meeting was adjourned with prayer by TE John McKinnon at 2:03 pm.

Respectfully submitted,


Tracy L. Evans
Stated Clerk



Attachment #1
Currently within the presbytery there are 5 churches looking for a pastor and some of them are having a hard time because of having to meet the minimum effective salary.  In reviewing the PIFs that some of the churches have received there are not a lot of good ones.  If the church can raise the minimum salary it would benefit not only the church but also the presbytery by drawing in better candidates.  Most of the churches are under 100 members and by doing this maybe we can help the churches grow.  These are the ones currently searching:

	Church
	Effective Salary

	Westminster, Lawton
	$50,000.00

	Covenant Presbyterian, OKC
	$48,640.00

	First, Pauls Valley
	$55,000.00

	United, Shawnee
	$47,280.00

	Columbian Memorial, Colony
	$47,280.00




It is the feeling of the COM that we must help these congregations and therefor submit the following proposal.

Proposal:

That the coordinating council set up a special fund to help any church pay for an incoming pastor.  This program would be directed towards those churches with 100 members of less. The funds would come out of monies from the sale of churches within the presbytery.  In looking at the February 2020 financial statements that were presented to presbytery, in accounts 9750 to 9760 there is $2,141,138.51 in funds available.

The churches would need to apply for the grant and it would be for 4 years.  The church must be able to raise 75% of the presbytery minimum salary requirement, for instance in 2021 it would be $36,480.  The grant would not exceed $25,000 for the first year and total cost over a 4-year period would not exceed $62,500.  The grant would not have to be repaid to INP.  Below is a chart that would be used.




The grant would be approved by both the Coordinating Council and the COM.

A church requesting a grant must submit a written request and the following:

1. Current financial information as well as the last year financials
2. A current ministry information form approved by the COM
3. Required to do a mission study (strategic planning) once a new pastor is on board and to be completed within one year.  Copies will be sent to the COM as well as the council.
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Initial Grant 100% 25,000.00              

2nd Year 75% 18,750.00              

3rd Year 50% 12,500.00              

4th Year 25% 6,250.00                 

Total 62,500.00              
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