DRAFT MINUTES
Indian Nations Presbytery
Coordinating Council
November 18, 2020
Zoom Video Conference
Minutes

Members present: TE Rick Baggett; TE Ron Fike; RE Melissa Gill; RE Blake Harrison; RE Sue Johnson; TE John McKinnon, Vice-Moderator; RE Martin McNeese; RE Mike Mize; RE Deanna Piercy; RE Craig Stanley

Ex-officio: TE Tracy Evans, Stated Clerk; RE Charlotte Lovett, INP Moderator; TE Charlie Smith, Interim Presbytery Pastor

Excused: TE Scott White, Moderator

Absent: RE Karen Girdner; RE Janet Labude; TE Joe Meinhart; TE Abbey Walker

Also in attendance: Sue MacHugh, INP Administrative Assistant

Call to order, Opening Prayer
The vice-moderator called the meeting to order at 1:00 pm. Blake Harrison opened the meeting with prayer.  

Approval of Agenda
The agenda for the meeting was approved.

Good News from the Pews
Each person shared a piece of good news from their church or their personal life. The committee shared in prayer led by John McKinnon. 

Approval of minutes
The minutes of the October 21, 2020 meeting were approved as presented.

CC Moderator Report 
· No report from the moderator

Interim Presbytery Pastor Report
· Attended week-long Zoom training on Interim Mid-Council leaders.
· His calendar stays full and he continues to work on building relationships with pastors and churches, though now it is virtual for the foreseeable future. 

Stated Clerk Report
· There are still positions open from the Ruling Elder at-large members of Council due to lack of response from churches that have been contacted. Tracy will continue to contact churches to fill the positions. This process will move to the Committee on Nominations and Representation in 2021. 
· The Task Force to review Standing Rules, Operational Procedures and Policies and Procedures manuals will be meeting soon. 
· INP’s meeting minutes from 2019 were reviewed by the Synod. The results of the review were read to the Council and will be included in the next presbytery meeting. 

INP Moderator Report
· Moderator Lovett reported that if the presbytery meets in person in February, the meeting will be held at FPC, Norman.
· She attended Oklahoma Presbytery Network meeting.
· She will attend Mid-Council Moderators meeting this week for three days on Zoom. 

Committee Reports
Committee on Administration:
· RE Stanley reported meeting with representatives from Covenant Pres, OKC regarding refinancing their loan. He also shared with them the financial assistance available to PNCs for pastor salaries. 
· The COA is looking at changing accounts that are named according to closed churches and moving those to one renamed account indicating closed churches (general) without specific churches’ names. 
· He shared a report from the INP Foundation on the grants and requests in 2020. Conversation took place regarding whether more grants should be made to churches for building repairs beyond what the Foundation is able to do. COA will look at possible policies to make grants or loans. 
· Members of the staff were asked to leave as the Council discussed a particular issue.

Committee on Ministry: 
· COM presented its actions since the last meeting. 

Committee on Preparation for Ministry
· Moderator Mize reported that he and COM Moderator McNeese have been working on policies regarding Commissioned Pastors.

Committee on Nominations and Representation
· Moderator Gill had no report.

Network Reports
Congregational Support Network
· No report

Care of Pastoral Leaders Network
·  Pastoral Burnout Workshop was well-received.

INP Youth Ministries Network
·  No report

Old Business
· Mike Mize reported from the Administrative Commission of Central Presbyterian Church, OKC. He expressed there was much grace exhibited by  session members in the process of closing their church. Their closing worship is November 22 at 2:00. 

New Business
· COVID-19 Spike and In-Person Worship: IPP Charlie Smith spoke to concerns that are arising among Mid-Council Leaders regarding the increase in numbers of cases of COVID illnesses and deaths. Motion made and seconded that the letter recommending ceasing in-person worship for the foreseeable future be sent to the congregations of the presbytery.  Motion approved unanimously. Council members asked that their names be listed on the letter. 
· Presbyterian Investment and Loan Program: Churches are encouraged to use PILP for loans. They have very competitive rates. PILP is also making loans for church technology. 
· Technology Grant Application-FPC Lawton: Motion made and seconded to approve the request for $4303.95. Motion approved. 

Adjournment
Meeting was adjourned with prayer by RE Martin McNeese at 2:27 pm.

Respectfully submitted,


Tracy L. Evans
Stated Clerk
