DRAFT MINUTES
Indian Nations Presbytery
Coordinating Council
September 16, 2020
Zoom Video Conference
Minutes

Members present: TE Carl Bosteels; RE Debra Dowell; RE Blake Harrison; RE Bobbie Heimbach, Moderator; RE Janet Labude; TE John McKinnon, Vice-Moderator; RE Martin McNeese; RE Mike Mize; RE Charlotte Nesser; RE Deanna Piercy; RE Craig Stanley; TE Abbey Walker; TE Carol Waters

Ex-officio: Tracy Evans, Stated Clerk; Charlie Smith, Interim Presbytery Pastor; Scott White, INP Moderator; Charlotte Lovett, INP Vice-Moderator

Excused: TE Jan Burns-Hintze; RE Sue Johnson; RE Larry Upton

Absent: TE Greg Amen; RE Velma Coker; RE Ernie Isch

Call to order, Opening Prayer
The moderator opened the meeting at 1:05 pm with prayer. The moderator offered words of comfort for this season of confusion and weariness. 

Approval of Agenda
The agenda for the meeting was approved.

Approval of minutes
The minutes of the August 19, 2020 meeting were approved as presented.

CC Moderator Report 
· INP Stated Meeting and Annual Corporation Meeting will be held October 9, 2020 via Zoom. 
· Motion to place RE Melissa Gill and TE Jan Burns-Hintze in nomination to serve on the Committee on Nominations and Representation, class of 2023. Gill to be nominated as moderator. 
· Shared a card of thanks from the East Central University Wesley Ministry, which the presbytery receives monthly. 

Interim Presbytery Pastor Report
· Reported on visits made to churches, upcoming preaching engagements, and various session and church meetings. He has been having lunches twice a week with leaders in the presbytery. 
· MANY Zoom meetings
· He highlighted the concern that the pandemic stress has had on pastors and encouraged prayer and support for them all. 

Stated Clerk Report
· A draft docket for the October 9 presbytery meeting was presented for approval. Motion to approve with presented changes was passed. 
· The Task Force created to work on inconsistencies in the Standing Rules, Operational Procedures, and Policies and Procedures was not able to complete their work due to the Stated Clerk’s family circumstances. The following amendments to the Standing Rules were presented for approval of the presbytery at its next meeting: (Italicized text is text to be added)
· Add the following under Election of Commissioners: Churches with membership under 500, who have more than one full-time installed Minister of Word and Sacrament shall be given equal representation of one Ruling Elder Commissioner per minister. Approved. 
· Add the following under MEETINGS:
Electronic Meetings: Except where specifically prohibited, meetings of the presbytery and its commissions, committees, networks and task forces may be conducted, in whole or in part, without the participants being physically present in the same place so long as all participants have the opportunity for simultaneous aural communication. Approved.
· Make the following change and addition to the Worship section under PRESBYERY DOCKET: Each stated meeting shall include begins with worship. At the February stated meeting, the Sacrament of the Lord’s Supper will be celebrated. The Coordinating Council is encouraged to provide for the Lord’s Supper to be celebrated as often as possible. 
	
· Invitations to have representation on the Coordinating Council have been sent to six churches, one in each region, and to three pastors. 

INP Moderator Report
Moderator White presided over the August 24, 2020 special meeting of presbytery. 

Committee Reports
Committee on Administration: 
· Charlie Smith, Interim Presbytery Pastor, is now an authorized signer on INP accounts at First Fidelity Bank, OKC. 
· The last Certificate of Deposit at First Fidelity Bank that was part of the “Excess Funds Project” will mature on 10/29/20. Principal amount of $250,000 at 2.4%. COA voted to recommend that at maturity the principal be transferred to Texas Presbytery Foundation Account #54477 (Holding Account).
· The improvements/enhancements to the large conference room for virtual meeting is almost completed. There will be a training session for the staff on its use. 
· COA has identified Texas Presbyterian Foundation Account #53224 (INP Grant Fund) as the appropriate funding source for the Technology Fund Grants (INP #1511).
· COA is studying the use of electronic bill paying. 

Committee on Ministry
· Presented the work of the COM since the last meeting, including Ministry Information Forms for Westminster, Lawton and Covenant, OKC. 

Committee on Preparation for Ministry
· The committee was able to meet via Zoom and meet with IPP Charlie Smith. He wants to provide support to CPM and will work with the committee in encouraging new inquirers for ministry. 

Committee on Nominations and Representation
· The committee has the slate of officers nearly complete for the upcoming presbytery meeting. 

Network Reports
Congregational Support Network
· A letter will be sent to each congregation in the presbytery to encourage seeking technology grants. This follows personal contacts that have been made with pastors and other congregational leaders.
· A monthly report was presented in the packet.
· Motion was approved that Council provide technology grants to the following churches: 
· FPC, Altus				$7855.00
· FPC, Duncan 			$1350.00
· FPC, El Reno			$3708.96
· FPC Elk City			$2774.00
· Chisholm Trail PC, Yukon	$1243.91
· An annual report was provided to the Council. Churches have been very receptive to hearing from the network/presbytery. There has not been as much interest in taking advantage of the administrative operations help, but the network feels this may happen in time. Scott will be stepping down from moderating the network as he takes on the responsibility of being moderator of the Coordinating Council.

Care of Pastoral Leaders Network
·  An annual report was presented in the packet. 

INP Youth Ministries Network
·  An annual report was presented in the packet.

New Business
	There was no new business. 

Adjournment
Meeting was adjourned with prayer by TE Carl Bosteels at 2:15 pm.

Respectfully submitted,


Tracy L. Evans
Stated Clerk


