DRAFT MINUTES
Indian Nations Presbytery
Coordinating Council
July 15, 2020
Zoom Video Conference
Minutes

Members present: TE Carl Bosteels; RE Blake Harrison; RE Bobbie Heimbach, Moderator; RE Ernie Isch; RE Sue Johnson; RE Martin McNeese; RE Mike Mize; RE Charlotte Nesser; RE Deanna Piercy; RE Craig Stanley; RE Larry Upton; TE Carol Waters

Ex-officio: TE Tracy Evans, Stated Clerk; TE Scott White, INP Moderator

Excused: RE Debra Dowell; TE John McKinnon, Vice-Moderator; RE Charlotte Lovett, INP Vice-Moderator 

Absent: TE Greg Amen; TE Jan Burns-Hintze; RE Velma Coker; RE Janet Labude; TE Abbey Walker

Call to order, Opening Prayer
The moderator opened the meeting at 1:05 pm with prayer offered by the moderator. 

Approval of Agenda
The agenda for the meeting was approved.

Approval of minutes
The minutes of the June 17, 2020 meeting were approved as presented.

CC Moderator Report 
The moderator had no report, but expressed disappointment that in this age of pandemic and Zoom meetings, there has been little opportunity to develop relationships among the Council members. 

Stated Clerk Report
The Investigative Committee presented the Alternative Form of Resolution to the Permanent Judicial Commission in the case against Rev. Ron Fike. The PJC agreed to it and the report will be presented to the presbytery at its next stated meeting. 

INP Moderator Report
Scott moderated the called meeting of presbytery on June 22, 2020. 

Committee Reports
Committee on Administration:
Craig Stanley presented the report of the Committee on Administration. 

Motion carried to approve the closing of dedicated accounts that have been identified as having no ongoing or future use and transferring the balances to the Holding Account at Texas Presbyterian Foundation for investment. For information, this information was presented at the October stated meeting of presbytery. 

Motion carried to accept the bid from Audio/Visual Designs for upgrade and improve the large conference room to enhance virtual meetings. The bid is for $6,166. 

The Committee on Administration seeks clarification from the Coordinating Council on who is to set guidelines on four accounts, #9654, #9670, #9691 and #9700.

Committee on Ministry
· Moderator Martin McNeese reported on actions taken by COM since the last meeting. Two Administrative Commissions have been formed, one for Central Presbyterian Church, OKC, as they determine the future of the congregation, and the other is for Covenant Presbyterian Church, OKC, to work with them as they navigate transition. 
· Martin also suggested looking at the possibility of assisting churches with technology issues, including WiFi, computer upgrades, etc. particularly as the pandemic persists. Scott White offered to have the Congregational Support Network look into needs that could be addressed. 
· Motion approved to give Covenant Presbyterian Church, OKC, up to $300 to obtain a Zoom account. This will be especially useful for use with the Pastor Nominating Committee.
Committee on Preparation for Ministry
· No report
Committee on Nominations and Representation
· No report

Network Reports
The Stated Clerk reported that the networks have been contacted and reminded that they need to have annual reports. The reports are to be submitted by September 1. 
Congregational Support Network
·  No report
Care of Pastoral Leaders Network
·  No report
INP Youth Ministries Network
·  No report

New Business
· Scott White brought forward a second draft of an electronic vote policy. After discussion, motion approved to adopt the policy and to send to the soon-to-be-appointed task force on the Standing Rules, Operating Procedures and Policy & Procedures for inclusion in the updated manual of operations. Policy is attached. 
· The Coordianting Council noted that Charlie Smith, the Interim Presbytery Pastor, will begin his work on August 1 and has begun to move into the presbytery office. First day in the office will be August 4. 

Adjournment
Meeting was adjourned with prayer by Carol Waters at 1:45 pm.

Respectfully submitted,


Tracy L. Evans
Stated Clerk



Indian Nations Presbytery
E-Vote Policy
Version 1.2 – approved by Coordinating Council July 15, 2020 for Presbytery consideration

E-vote may be used between presbytery meetings for matters which are time sensitive and generally routine in nature (i.e. an item which cannot wait until the next stated meeting and which does not seem worthy itself of a called meeting).
E-vote may only be used for matters which do not involve presbytery expenditures, grants, or budget adjustments of more than $1000. 
The moderator may begin an e-vote after being notified of a committee request meeting these criteria, or moved and seconded by two presbyters having vote.  Concurrence of the Stated Clerk is required as to the suitability of the matter for e-vote.
E-votes are moderated, as are all potential actions of the presbytery.
E-vote of course refers to voting, and perhaps having some discussion, by email.

When beginning an e-vote the moderator will indicate the time frame for returning a vote.  Moderator will try to make this as generous as is feasible and reasonable.
All communication in e-vote is by “reply-all”.
If you wish to vote, do a reply-all, yes or no.  (This is the email equivalent of “standing vote”.)
If you would like to discuss, do a reply-all – this begins discussion.
There are three allowable secondary motions: to amend, to refer to committee, and to ‘postpone definitely’ to the next stated or called meeting.  A minimal amount of such secondary motions could work; more than a little bit and this becomes unworkable by email and the moderator will back us out of this as an e-vote issue and bring it to the next meeting. To make a secondary motion do a reply-all.
If there is an unworkable amount of discussion for email the moderator will back us out of this as an e-vote issue and bring it to the next meeting.
If you object to this matter being an e-vote, move to ‘postpone definitely’ to the next stated or called meeting; if this motion is seconded and wins, e-vote ceases, and this matter comes before the body at the next stated or called meeting.
If the e-vote proceeds normally the moderator will apprise the presbytery of the outcome by email, and the Stated Clerk will bring the results of the e-vote to the next stated meeting of presbytery and the action will be recorded then.

