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Coordinating Council
October 16, 2019 
Minutes

Council members present: TE Jan Burns-Hintze; RE Velma Coker; RE Debra Dowell; RE Wayne Eidson;  RE Blake Harrison; RE Bobbie Heimbach, moderator; RE Ernie Isch; RE Sue Johnson; RE Janet Labude; RE Charlotte Lovett, INP Vice-Moderator; TE John McKinnon; RE Martin McNeese; RE Mike Mize; RE Charlotte Nesser; RE Deanna Piercy; RE Craig Stanley; RE Larry Upton; TE Carol Waters; TE Scott White, INP Moderator. 

Ex-Officio: TE Tracy Evans, Stated Clerk

Council members excused: TE Greg Amen, TE Carl Bosteels, TE Abbey Walker 

Call to Order, Introductions, Opening Prayer
Moderator opened the meeting at 1:05 pm with prayer. She went through the contents of the notebooks that the members received. The members introduced themselves. 

Message on New Structure 
Carol Waters gave an overview of “how we got here” from the perspective of a member of the Transition Task Force. The mission statement of INP and the purpose of the Coordinating Council were reviewed. There was discussion regarding the hopes and concerns of this new structure. The suggestion was made to have moderators give highlights of their committee work to Council at each meeting.

Approve Agenda
The Coordinating Council approved the amended agenda for the meeting. 

Elect a Vice Moderator for Coordinating Council
The Coordinating Council elected John McKinnon as Vice-Moderator of the body. 

Approve MSG Minutes of September 18, 2019
Coordinating Council approved the September 18, 2019 minutes of Mission Strategy Group. 

Looking Back – Following Up on Previous Mission & Business
Coordinating Council Moderator Report
The file folders at each meeting will have information for the current meeting. Members are encouraged to add the information to their notebooks, but to leave the folders for the next meeting. 
Stated Clerk Report			
There is a need for a representative to the Oklahoma Conference of Churches (OCC). On November 7, OCC will hold an annual dinner where Rev. Andrew Long, pastor of First Presbyterian Church in Enid, OK will be honored for his ecumenical work. 

The Stated Clerk is still working with two regions of the presbytery for one RE representative each to the Coordinating Council.  

INP Moderator Report
Scott White, newly installed INP moderator, presented a request for formation of a Congregational Support Network. 
The vision of this network is: 
· to listen to congregational representatives to learn about their needs 
· a group of presbyters who have gained some ability in organizing congregations and their leadership teams for efficient and effective focus on congregational mission and ministry; who are willing to share their learnings when asked; who are able to provide suggestions of best practices; and especially, who are interested in providing encouragement; 
· a geographically-balanced network within the INP district; 
· a TE/RE-balanced network. 
The Network projects possible areas of support, including:
· Streamlining infrastructure for Small Congregations 
· What makes for a good Manual of Administrative Operations / Session Binder? 
· Session Best Practices 
· Congregational Finances Best Practices 
· Congregational Staff Best Practices 
· What makes for a good New Member Orientation? 
· What makes for good Deacon and Elder Orientations? 
· Strategic Planning – the basic how to 
· Annual Reporting to Presbytery, with minutes of meetings of session and congregation 
· Keeping Bylaws Simple, Up To Date, and Helpful 
· Standing Rules that may be of help for sessions 
· Various things that are “nuts and bolts”, maybe even “behind the scenes”

The goals of the Network would be to provide key support to congregations in reference to the new presbytery mission statement tagline: “Connecting Sharing Guiding”. We wish to connect congregations and leaders so that there is good sharing of what is working, so that all may grow as vital parts of the church. Our goal is supporting congregations on their journey of being well-organized for their missions and ministries, and being efficient and effective at doing them. We hope to learn and have an increasing amount to share as time goes by. 

The request for formation comes from TE Greg Amen, RE Judi Atkins (FPC, Chickasha); RE Joan Cole (Memorial PC, Norman); TE Mark Henslee; TE Scott White; RE Richard Zahn (Westminster PC, OKC), RE Vicki Zimmerman (FPC, Duncan)

The Coordinating Council approved the formation of the INP Congregational Support Network with a budget of $2000.00. 

Scott led brief discussion on the content of the next newsletter. Possible items for inclusion: Triennium reflection, the most recent INP meeting, Trinity PC, Mitch Miller installation as Synod moderator, Networks, new structure and Coordinating Council, update on IPP search, highlight one church. The Newsletter should go to everyone for whom we have email. 

Direction for February INP Stated Meeting:
Scott would like to have Consultant David Sawyer come to the meeting. The body supported the request by consensus. 

Unfinished Business:

Approval of Ministry Information Form for the position of Interim Presbytery Pastor.
Concern was expressed that the Council had not had time to read the MIF prior to the meeting. Motion approved to read the Interim Presbytery Pastor Search Committee Mission Information Form and reply by email by noon Friday, October 18 with vote to approve/disapprove and comment. 

Adjournment

Meeting adjourned with prayer by John McKinnon at 3:05 pm.


Respectfully submitted,

Tracy L. Evans
Stated Clerk
